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Outline and Learning Objectives

➢ Scenario-based training to discuss key 

challenges and best practices

➢ Scenario on Sexual Harrasment

i. Consider how senior staff can handle issues 
more effectively 

ii. Key take-aways

iii. Relevant framework provisions



Scenario

a) Review scenario

b) Consider

1. What did the manager/s get right or 
not?

2. What would you have done 
differently?

c) Feedback and discussion



• Managers set the tone, both through active (i.e., role modeling) as 
well as passive behavior (failing to address a brewing problem).

• As a senior manager, you can delegate authority but not 
responsibility. If you become aware of a problem, ensure that it has 
been effectively addressed.

Take 
Responsibility

• Monitor the work environment and if you become aware of issues, 
do not delay action.

• Understand sexual harassment is a broad range of behaviors and 
can happen in different environments.

• Refer to Code of Conduct, Core Values and managerial 
expectations outlined in Appendix E to guide you in addressing 
negative behavior. 

Be Informed

• Identify and address improper behaviors immediately and reiterate 
the required standards.

• An early response is more likely to be fair and proportionate than a 
response to the most recent incident that seeks to remedy the 
entire situation.

• Be prepared to advise staff on the resources available to them. 
When in doubt, seek early MTHR support.

Act with 
Integrity

Prevention of Sexual Harassment

Key Take-aways



Summary

• As managers, we are expected to:

a) Take responsibility

b) Be informed

c) Act with integrity

• Resources are available to support you in 
performing this role.



Resources



Resources

Respectful Workplace (sharepoint.com)

https://iaeacloud.sharepoint.com/sites/intranet/staffinfo/empl-cond/respectful-workplace
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